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The Model of the Effective Personnel Administration of Primary Educational

Service Area Office of the Roi-Kaen-Sara-Sin Provincial Cluster
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Abstract

The purposes of the research seemed to (1) investigate the components and
functions of the effective personnel administration of Primary Educational Service Area
Office, (2) and develop the model of the effective personnel administration of Primary
Educational Service Area Office of the Roi-Kaen-Sara-Sin Provincial Cluster. The research
were a qualitative research. The research population seemed to be 14 directors of Primary
Educational Service Area Office of the Roi-Kaen-Sara-Sin Provincial Cluster comprising
Kalasin, KhonKaen, MahaSarakham, and RoiEt, and 14 directors of the personnel
administration group of Primary Educational Service Area Office of the Roi-Kaen-Sara-Sin
Provincial Cluster comprising Kalasin, KhonKaen, MahaSarakham, and Roi Et. The findings

of the research indicated that:
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1. From investigating the components and functions of the effective personnel
administration of Primary Educational Service Area Office of the Roi-Kaen-Sara-Sin
Provincial Cluster, the components and functions of the effective personnel administration
were as follows: Element 1 Power planning: this function contained (1) preparing
information of manpower planning of schools and Primary Educational Service Area Office
in keeping with the principles, including needs, and presenting to the provincial education
commission, (2) creating the data of the teacher civil service according to the criteria of
the Office of the Teacher Civil Service and Educational Personnel Commission (OTEPC) by
using the data on 10 June from the Data Management Center: DMC, and (3) replacing the
manpower from the schools with excess manpower to the schools with manpower
requirements. Element 2 Recruitment and appointment: these functions consisted of (1)
dealing wither cruitment and identifying job vacancies, including fields of applicants for a
job, (2) preparing the details of recruit mentand appointment according to the criteria of
the OTEPC, (3) providing exam schedules and taking the exams in keeping with the
principles the provincial education commission, and (4) creating the letter of appoint
mentin keeping with the principles the provincial education commission, and presenting
to the Office of the Teacher Civil Service and Educational Personnel Commission within 7
days. Element 3 Human Resources Development: this function comprised (1) designing the
Individual Development Plan (ID-plan), (2) recording the data of the teacher civil service
and educational personnel after training in several training sessions, (3) providing trainings
and sending the teacher civil service and educational personnel to attend those
trainings,(d) promoting network for the development of the teacher civil service and
educational personnel, and (5) developing the teacher civil service and educational
personnel based on Teachers and Educational Personnel Enhancement Based on Mission
and Functional Areas as Majors: TEPE Online. Element 4 Performance appraisal: this
function comprised (1) specifying the elements and criteria of the performance appraisal
according to the appropriateness of mission and functional areas, (2) being based on the
performance appraisal according to the criteria of the OTEPC or appropriate adaptation,
(3) specifying the performance agreement between evaluators and receivers, (4) applying
the open system to the performance appraisal, and (5) assigning duty instead of appointing
working group. Element 5 Disciplines and legal affairs: these functions contained (1)

collecting the copy of punishments from Educational Service Area Offices as case studies,
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(2) enlightening the teacher civil service and educational personnel, and visiting schools,
(3) considering complaints according to regulations and justly, and (4) identifying disciplinary
actions and preventive measures.

2. From investigating the model of the effective personnel administration, it was
found that the effective personnel administration of Primary Educational Service Area
Office of the Roi-Kaen-Sara-Sin Provincial Cluster contained main components focusing on
relationships and rationality in operating procedures with keeping them accurate and up-
to-date, including using technology. The operating procedures involving people consisted
of 5 sides: manpower planning, recruitment and appointment, human resources

development, performance appraisal, and disciplines and legal affairs.

Keywords: Personnel Administration, Effective, Directors of Primary Educational Service

Area Office
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